PORT CHESTER POLICE REFORM TASKFORCE
Village of Port Chester, Westchester County, New York

REPORT ON POLICE REFORM
Submitted: April 1, 2021

BACKGROUND INFORMATION:
On June 12, 2020, Governor Andrew Cuomo issued Executive Order 203 (EO) requiring each
municipality within the State of New York to review, assess, and analyze police department operations
within their community. Pursuant to this directive, the Port Chester Village Board of Trustees created
the Port Chester Police Reform Taskforce whose membership is comprised of community stakeholders
that include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Greg Adams
Hattie Adams
Cindy Adimari, Esq.- Westchester DA Office,
Rye Branch Chief
Doris Baily Reavis
Allen (Steven) Carroll - PCHA
Joe Carvin
Judy Diaz – Principal, JFK Elementary School
Jared Feggans, Sr. – Mount Zion Church
Agnes Fidelipus, Esq. – Public Defender
George Ford
Robert Girtman – Girtman Memorial Church
of the Living God
Qalvy Granzvolt - Shinny-en Buddhist Order,
psychotherapist, PCPD Chaplain
Frederick Griffin – Port Chester-Rye NAACP
Nina Jones

•
•
•
•
•
•
•
•
•
•
•
•

Rev. Patrice Kemp, Sr. – St. Frances A.M.E Zion Church
Tom Kissner – President, Port Chester-Rye NAACP
Blanca Lopez – Westchester County Government
Marie Molanos
Scott Moore – Port Chester-Rye Brook-Rye City EMS
Charles Morgan – Director, Port Chester Youth Bureau
Marcello Presta – President, Port Chester PBA
Christopher Rosabella- Chief of Police, Port Chester PD
William Tobin – Facilitator, Duke University
Derek Vincent
Joseph Vita, Esq
Luis Yumbla – COPROSUR, LLC

MEETINGS OF THE PORT CHESTER POLICE REFORM TASKFORCE
The Port Chester Police Reform Taskforce met over the course of several months beginning with a
kickoff meeting on December 22, 2020. All public meetings were convened via Cisco Webex Events; a
calendar of those meetings dates were as follows:
•
•
•

December 22, 2020
January 12, 2021
January 27, 2021

•
•
•

February 3, 2021
February 17, 2021
February 25, 2021

With guidance provided by Dr. William Tobin, Professor of Sociology- Duke University, as meeting
facilitator, The Port Chester Police Reform Taskforce participated in six (6) full membership discussions
as well as smaller ‘break-out’ subcommittee discussions centered around specific topics and facets of
community policing. Taskforce meetings were broadcasted live on the village’s proprietary cable
channel and all meetings were recorded and remain available for viewing in the on-demand archive
posted to the village’s website (PCTV). The Port Chester Police Reform Taskforce’s report on Police
reform is the product of the membership’s time, dedication, and hard work and was drafted in
accordance with the governor’s executive order and is to be considered and assessed by village
residents, its police department, and its Board of Trustees. The Port Chester Police Reform Taskforce’s
report is detailed as follows:

New York Police Reform and Reinvention Collaborative
Village of Port Chester
Final Recommendations
Approved: Feb. 26, 2021
1. OVERVIEW:
o

Taskforce members believe that protecting and serving should
be the focus of the PCPD and believe that acting on these
recommendations will greatly advance the mission of protecting
and serving.

o

The work of the taskforce focused on two areas: 1) PCPD
Oversight, Training, and Accountability and 2) PCPD Community
Engagement and Outreach.

o

Taskforce members developed two categories of recommendations:
actions/initiatives that should be adopted in the short or
immediate term and actions/initiatives that will require a
longer time frame for their realization but should be
initiated immediately.

o

These recommendations were adopted unanimously by the
Taskforce.

2. IMMEDIATE/SHORT TERM RECOMMENDATIONS

PCPD Policies, Procedures, Training, and Accountability
Taskforce members viewed the work in this area to have two
dimensions:
External. Need to enhance community confidence via a commitment to
principles and values that promote a culture of transparency, which in turn
builds trust. Review of current general orders, policies, and procedures is
key endeavor toward this goal. May require many perspectives to properly

illuminate (i.e., police unions, community advocates, legal, mental health,
clergy, etc.)
Internal. Access to training that can reach the private space of officer
mindset requires interior issues of psychology, officer stress mitigation
and mental health resources, reduction of stigma around seeking mental
health resources, targeted trainings for tactical perception (i.e.,
intercultural competencies, implicit bias), and exploring officer work
environment/culture.
Taskforce members recognize and support ongoing initiatives by PCPD
Committee on Policies and Procedures; indeed, several members of the
taskforce serve on that Committee.
Specific Recommendations:
o
o
o
o

o

o
o
o
o

Purchase Body Cams and implement dashboard cams.
Support Ban on Choke Holds (PCPD has already included ban in
their policy on reducing lethal force).
Explore additional de-escalation trainings and broaden
trainings to desk officers.
Improve complaint and positive feedback process and explore
ways to enhance the accessibility and transparency of process.
Presently forms are:
▪ Available online and at the Carver Center, PCPD Lobby,
and Clerks Office and will be in placed in Libraries when
they reopen
▪ Addressed to Chief of Police, who distributes them in
following manner:
• If RE: criminal allegation it goes to Detective
Lieutenant.
• If RE: policies and procedures it goes to Captain.
• All other complaints at discretion of Chief.
Enhance training on handling emotionally distressed
individuals/mental health conditions through supplemental
training by County Dept. of Community Mental Health.
▪ Consider explicitly aligning with CIT and officer
training.
▪ Enable PCPD to send officers to annual trainings at
Police Academy
Broaden community trust via transparency though social media—
i.e., publicize Facebook page and continue to enhance
Instagram page.
Purchase additional non-lethal force options to effectuate
arrests (such as, Bola Wrap device).
Continue to implement crisis call training for all front desk
sergeants, as an element of the PCPD’s relationship with
community.
Targeted trainings to address racism, implicit bias, deescalation, including mental health conditions, and
development of intercultural competencies as relate to
tactical perception (Crisis Intervention Team, CIT). (Note
this item appears under both immediate and long-term
recommendations headings, indicating the taskforce wishes to

o

initiatives to begin immediately even as new trainings focused
on internal mindsets are developed.)
▪ Taskforce recommends inclusion of an “in-service
training” line in future Village budgets.
Regular and ongoing review/update of all PCPD general orders,
policy and procedures manual and encourage regular
review/update in future.
▪ Taskforce supports establishment, by PCPD Policies and
Procedures Committee, of a regular periodic review of
general orders in the future at the conclusion of current
review.

PCPD Community Outreach and Engagement
Taskforce members recognize that PCPD Committee on Policies and
Procedures was providing impetus for implementing many short-term
recommendations regarding Policies and Procedures, Training, and
Accountability. However, an organizational mechanism for the
coordinated action regarding outreach and engagement did not yet
exist. Hence, taskforce has identified specific communities and
actions in the hope that these specifics will make it easier to begin
and/or renew this work.
Specific Recommendations:
o
o

o

o

Regular and ongoing review/update of all PCPD general orders,
policy and procedures manual and encourage regular
review/update in future.
Public relations team to publicize the community events that
have already been happening that people were not privy to.
▪ Further accessibility and presence of the website as well
as social media accounts (Facebook, twitter), Texting
Community (Nixel). This would also help more people join
these programs or sign up their children
▪ More language accessibility for the online outreach,
compliant to the American with Disabilities Act to ensure
equal access to information
▪ Recommendation from taskforce on the website
Explore creative ways PCPD can enhance Foot/Bike patrols and
direct outreach to specific communities.
▪ Continue sponsorship of PC “National Night Out,” that
builds police community relationships, and devise ways to
make the event more inclusive.
Specific Community Engagement Strategies that either should be
continued when COVID-19 restrictions are lifted and/or new
funding for which should be explored.
▪ Immigrant communities:
• Hold events directly welcoming them to the
community
• Presentations at Churches and other places where
immigrants strengthen their relationship with
community

•

Coffee with a Cop with newly immigrated community
member

▪

Young adults (17-21) year old community they begin to
build their adult lives:
• Encourage more youth and all officers to
participate in Youth/Police Community Forum.
• Use of foot and bike patrol to continue big brother
like relationship to foster a mentoring
relationship
• Police Safety Athletic League
expansion/publicization
• Introducing young adults into considering the
police profession

▪

Youth, (6-16), through special programs with the police:
• 5-mile bike ride with the youth
• Fishing trip with the police
• Taking kids on a “Day in the Life” of the police

▪

Faith Communities:
• Visits to Churches, Parishioners and Sunday
Services to engage with community

▪

Senior community (examples below):
• Visiting Senior homes and Senior housing
• Home-bound seniors visiting/attention

3. PLANTING FUTURE SEEDS/LONGER-TERM RECOMMENDATIONS
o Taskforce members want to strongly encourage the Board of
Trustees to develop a plan and accompanying organizational
structures—committees, commission, etc.-- to ensure ongoing
work on the following issues:
o

Accountability and transparency regarding officer evaluation
process, an initiative that has the support of PCPD command
staff.

o

Enhancement of diversity of personnel/department (with state
policy and constraints of existing civil service law in mind).
Including more African American Police Officers and more
female Police Officers

o

Periodic review of targeted trainings to address racism,
implicit bias, se-escalation, including mental health
conditions, and development of intercultural competencies as
relates to tactical perception.

▪

Immediately implement project Active Bystandership for
Law Enforcement (ABLE) which has support of PCPD

o

Establish Regular Community Outreach and Engagement
Officer/Desk.

o

Explore and Address issues of law enforcement culture that
inhibit transparency.

o

Create a system for identifying and applying for relevant
grants and state and federal funding opportunities etc. Funds
are needed for, among other things:
▪
▪

County Crisis Team
Expanding community engagement and outreach

POLICE POLICY TASKFORCE:
Prior to the formation of the Port Chester Police Reform Taskforce, the village’s Chief of Police
coordinated and organized the Police Policy Taskforce shortly after assuming his role as Chief of the
Department in March 2020. The membership of this active taskforce includes:
•
•
•
•
•
•
•

Cindy Adimari – Westchester ADA- Branch Chief
Agnes Fidelibus, Esq. - Public Defender
Thomas Kissner – President, Port Chester-Rye NAACP
Rev. Qalvy Grainzvolt – Shinny-en Buddhist Order, psychotherapist, PCPD Chaplain
Rev. Patrice Kemp – St. Frances A.M.E. Zion Church
Rev. Robert Girtman – Girtman Memorial Church of the Living God
Father Salvador Ros – St. Peter’s Church

The Police Policy Taskforce was created to provide insight, advice, and counsel to the Port Chester Police
Department’s executive administration with regards to community policing methods, revising and
implementing internal as well as external policy, and contemplating new methods of outreach that the
department may utilize to enhance its relationship and communication efforts with the village
community.
THE PORT CHESTER COMMUNITY SURVEY (2020):
In an effort to provide all stakeholders within the village a platform to share ideas, thoughts, and
assessments of how they may perceive how the Port Chester Police Department operates within the
community, the Village Board of Trustees engaged Pace University’s Department of Public
Administration to design, distribute, and tabulate data collected through the Port Chester Community
Survey (Appendix A).
Per Pace’s guidance, the community survey was distributed to the village residential and
business communities using both mail and internet modes. The mail and internet survey modes used
self-administered questionnaires, which residents would fill out on their own without the assistance of
an interviewer.

The Port Chester Community Survey consisted of twenty-four (24) questions, and was offered to
residents both in English and Spanish, which the village agreed was necessary, and particularly
important as 63.9 percent of the village’s residents identify as Hispanic or Latin X (pursuant to 2019
Census Estimates, per Pace University research). Pace University further advised the village that selfadministered survey modes are well-suited to ask residents potentially sensitive questions for which
they may be reluctant to provide an honest answer to an interviewer, such as a resident’s opinion
towards law enforcement. Additionally, Pace University structured this survey primarily using closedended questions, to provide quantifiable data. However, again, the survey did include open-ended
questions that allowed for qualitative data that would provide a platform for more organic,
introspective, and detailed personal responses that would be interpreted by the Port Chester Police
Reform Taskforce in tandem with the other survey responses.
Pace University performed the hosting of this survey online as it remained separated from
village staff, police department employees, and elected officials for the duration of the survey period.
The Village of Port Chester remained resolved in eliminating any potential appearances of impropriety
or procedural bias in the collection of survey data.
Pace advised the village that this project warranted a need for mail-in responses highlighting
that some residents may not have access to, or enough technical experience to, complete the survey
online. Considering these recommendations to be important and vital to sample as much of the
population as possible within the survey period, the village approved for Pace University to conduct a
mail-in component of the survey process in parallel to the online process. The village supplied a listing
of approximately ten thousand (10,000) addresses to Pace University to utilize in their mail-in effort;
these addresses represent the number of parcel addresses the village had obtained and utilized for
communications from its planning & economic development through Pitney Bowes Mail Services.
Thereafter, Pace University performed a sampling of these addresses and chose 5,800 randomly
selected addresses for printing and mailing.
The Port Chester Community Survey was unveiled on December 4, 2020 and the online period
continued through December 28, 2020; mailed-in responses were also collected during this time. Once
the survey period concluded, Pace University performed a review of the survey data, reported their
findings in a written report (Appendix A), and thereafter engaged the Port Chester’s Mayor and Board of
Village Trustees at their January 19, 2021 regularly schedule meeting to deliver their presentation of
findings. A link to the recording of that report and meeting is available here:
https://play.champds.com/portchesterny/event/122
PRESENTATION OF FINDINGS, RECOMMENDATIONS, AND SUBMISSION TO THE STATE OF NEW YORK
As the Port Chester Police Reform Taskforce has resolved to approve and adopt those
recommendations detailed in their February 26, 2021 report, which in their belief, are constructive
towards the betterment of policing within our communities, that also take into consideration the Port
Chester Community Survey responses from within the local community and the report thereof, both
administered and organized by Pace University, the Port Chester Village Board of Trustees now seek
public comment. As such, the Port Chester Board of Trustees shall call a public hearing on these findings
for public comment to take place on March 15, 2021 at or about 7:00 PM.
After public comment is heard and considered, this report shall be added to the agenda of a
special meeting of the Village of Port Chester Board of Trustees to be held on Monday March 29, 2021

at or about 7:00 PM with a recommendation to accept and adopt this report in accordance with
Executive order 203 and have same delivered to the Governor’s office on or before April 1, 2021.

APPENDIX A

Results of December 2020 Community Survey:
Village of Port Chester, New York

January 2021
Conducted by:

Andrew Crosby, Ph.D.
Gina Scutelnicu, Ph.D.
Gregory Rivera, MPA candidate
Kayla Guarino, MPA candidate
Department of Public Administration
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INTRODUCTION
The Village of Port Chester is the largest Village of the Town of Rye, New York, located in the
southeastern region of Westchester County adjacent to the Byram River and approximately one
mile from the Long Island Sound. The Village is two-thirds suburban and one-third
commercial/industrial (Steer, 2019). It covers a 2.3 square mile perimeter and has a population
of 29,163 residents (U.S. Census Bureau Quick Facts).
The governing body of the Village consists of the Board of Trustees of the Village, six trustees,
elected for three-year terms, and the Mayor. As the principal elected executive, the Mayor serves
for a two-year term and is authorized to succeed himself. Besides being a full member of the
Board, the Mayor is the chair of the Board. The Village's government operations comply with the
State Constitution's provisions, the Village Charter, and various statutes affecting village
governments, including the Village Law, the General Municipal Law, and the Local Finance Law.
The Town of Rye, NY, conducts real property tax billing, collection, and enforcement for the
Village.
Trustees may serve for unlimited terms and control the implementing resolution and local
legislation. The Board authorizes the Village's yearly operational budget, including changes and
conveyances between budgetary allocations. (Steer, 2019). The board also appoints a village
manager to act as the Chief Administrative and Fiscal Officer of the village. The Village Board of
Trustee's various roles includes the Board of Police Commissioners and Warden of the Village of
Port Chester Fire Department, volunteer-based.
The Village of Port Chester is known for its wide ethnic, racial and economic diversity. The
majority of the village population is of Hispanic or Latin X origin (64%), with 31% White nonHispanic, 4% African-American, 3% two or more race/ethnicities, 1.3% Native American, and 0%
Native Hawaiian/Pacific Islander. It is important to note that foreign-born residents make up
44.4% of the village population and 64% of the village residents speak other languages than
English at home. Moreover, the median village household income is $74,920, with a 11% poverty
rate and the majority of the village residents are renters (US. Census, Quick Facts).
The Village of Port Chester Police Department is supervised by the Village Board. The
Department's primary function is the maintenance of Public Safety. Its mission is "to protect life
and property, prevent crime, and promote safety, in partnership with our community" (Steers,
2019). The vision of the Port Chester PD is committed to ensuring the most efficient police
services to area residents and visitors (Steers, 2019).
The Chief of Police commands a staff of 62 sworn police officers. The Village of Port Chester Police
2
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Department consists of Divisions; Patrol, Detective, Staff Services, Traffic, and Operations (Village
of Port Chester).
The Patrol Division is the Department's largest division with 43 members of service, of which five
are lieutenants. The division is responsible for the patrol activities and responding to residents'
calls for service. Patrol officers typically wear uniforms and are the first to arrive at the scene of
an incident. One full-time Traffic Enforcement officer patrols the downtown shopping area and
one full-time Bicycle Patrol Officer polices the downtown shopping district.
The Detective Division staffed with two supervisors and five detectives. The unit is entrusted with
the identification and apprehension of criminal offenders, property recovery, locating missing
persons, and processing crime scenes. The Staff Services Division ensures all internal systems'
frictionless operation, including the Department's records management system. The division
assures that reports are accurate and filed promptly. Staff services are responsible for providing
the Chief of Police with statistical data required for strategic planning and budget development.
Many support services fall under the umbrella of operations, which are provided by patrol
officers. Many of the officers and supervisors have secondary duties within the Operations
Division. Police Officer Thomas Kemper's responsibilities include Animal Control and Child Car
Seat Installation.
The Traffic Division deals with the village traffic issues including the parking enforcement, traffic
enforcement, school crossing guards, parking and regulatory signage, developing parking laws
and traffic surveys.
In response to the national events following George Floyd’s death, Governor Cuomo issued
executive order 203 on June12, 2020 that mandates all New York State local governments
develop a police reform plan by April 2021. The aim of this executive order is to allow local
governments to assess the way police departments operate and reform and reinvent themselves.
As a result of this mandate, The Port Chester Police Department community survey was designed
and conducted by a team of researchers at Pace University. The survey poses key questions to
assist the village and the police department in determining overall PD performance, citizens'
perception of officers' attitudes and behavior, community concern over safety and security in
Port Chester, as well as citizens' recommendations and suggestions for improvements. The
results of the community survey serves as an assessment of the current state of Port Chester PD
through the community’s lens. This is one of the many efforts undertaken by the Village of Port
Chester to address the requirements of Governor’s Cuomo’s executive order 203.
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METHODOLOGY
Questionnaire Design
The Port Chester community survey consisted of 24 questions, and was offered to residents both
in English and Spanish, which is particularly important as 63.9 percent of Village residents identify
as Hispanic or Latin X using 2019 U.S. Census Estimates1. Spanish translation of the community
survey was performed by Village of Port Chester staff.
We designed the survey primarily using closed-ended questions, in order to provide quantifiable
data – that is, data that can be counted (for example, the number of residents who feel safe in
the community). However, we did include open-ended questions that allow for qualitative data
– that is, more in-depth, spontaneous responses (for example, a detailed explanation of
respondents’ feelings of the most important issue facing the community).
Once the survey questionnaire was designed, it was pilot tested by graduate students and faculty
in the Master of Public Administration program at Pace University. The complete survey
instrument in both languages is provided in Appendix A.
Survey Modes and Sampling
The community survey was distributed to the village residential and business community using
both mail and internet modes (combined, this is known as a mixed-mode survey). Both the mail
and internet survey modes in this survey use self-administered questionnaires, which residents
fill out on their own without the assistance of an interviewer. Self-administered survey modes
are well-suited to ask residents potentially sensitive questions for which they may be reluctant
to provide an honest answer to an interviewer, such as a resident’s opinion toward law
enforcement. Using both mail and internet modes also helps to reduce what is known as
“coverage error,” or differences in characteristics between the residents who respond and the
population2,3. For example, residents who may not have a computer are able to respond to the
survey via mail.
The mail portion of the survey was distributed using an initial list of 10,658 addresses provided
to Pace University by Village of Port Chester staff. From this list, we employed systematic random
sampling to reduce the final list to 5,800 addresses for printing in accordance with the printing
1

United States Census (2019). QuickFacts: Port Chester Village, New York. Retrieved January 2, 2021, from
https://www.census.gov/quickfacts/portchestervillagenewyork.
2
Singleton, R. A., & Straits, B. C. (2005). Approaches to Social Research (4th ed.). New York, NY: Oxford University
Press.
3
Groves, R. M. (1989). Survey Errors and Survey Costs. New York, NY: John Wiley and Sons.
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budget set for the community survey. Systematic random sampling takes every kth observation4
(e.g., every 4th person, every 5th person); in this case, we selected approximately every other
resident from the population from the initial list.
Printing and mailing was performed by Minuteman Press in Mt. Kisco, New York, and surveys
were mailed to residents on Friday, December 11, 2020. Residents were asked to return their
completed questionnaires via postage-paid envelopes to Pace University in White Plains by
Monday, December 28, 2020, although we accepted all survey responses received at Pace
University by Monday, January 4, 2021 to allow for possible delays in mailing. The online survey
was posted to the Village of Port Chester website and conducted via Qualtrics, a leading online
survey platform, in partnership with Pace University.
Responses
Combined, we received 908 responses to the community survey: 164 via postal mail, and 744 via
the online survey platform. As depicted in Figure Y below, the overwhelming majority of
respondents (94.27%) completed the survey in English with the remainder of respondents
(5.73%) filling out the survey in Spanish.
Figure 1: Survey Language

4

Singleton, R. A., & Straits, B. C. (2005). Approaches to Social Research (4th ed.). New York, NY: Oxford University
Press.
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DEMOGRAPHICS OF SURVEY RESPONDENTS
Our survey reflects a wide variety of demographics. We briefly explain various demographics in
this section, and then also discuss the differences in survey responses by demographic group.
Length of Time in Port Chester: The majority of respondents in this survey have lived in Port
Chester for a number of years, with 83 percent of respondents having lived in Port Chester for 11
or more years, and over 60 percent of survey respondents for over 21 years. A full distribution is
shown in Figure 1 below.
Figure 2: Length of Time in Port Chester

Location: We also asked residents to identify the landmark which was closest to them. We
provide a distribution of these locations and the percentage of respondents for each location in
Table 1. Approximately 4.5 percent of respondents did not live in Port Chester (for example, a
respondent may instead own a business in Port Chester).

6
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Table 1: Nearest Landmark for Respondent
Nearest Landmark
King Street School
Park Avenue School
The Train Station
Edison School
Village Hall
JFK School
Abendroth Park
Columbus Park
I don’t live in Port Chester

Percent of Respondents
25.00%
23.03%
12.56%
9.73%
8.13%
7.64%
5.91%
3.45%
4.56%

Gender: Approximately 42 percent of respondents in the survey who provided responses to our
gender question identified as male, and 50 percent identified as female. Approximately 7 percent
of survey respondents declined to specify their gender, and 0.5 percent specified another gender.
Ethnicity: Approximately 27 percent of respondents in the survey identified as Hispanic or LatinX,
compared to approximately 73 percent of respondents who did not identify as Hispanic or LatinX.
Race: We also asked residents to identify their race. We provide a distribution of respondent
races and the percentage of respondents for each race below in Table 2. The majority of our
respondents (about 78 percent) indicated they were white or Caucasian, 12.83% identified as
others, 7.09 % identified as Black or African-Americans, 1.34% as Asian-Americans and the rest
of 1% identified as American Indian or Alaska Native, and Native Hawaiian or Other Pacific
Islander. For the other race category, some respondents indicated as being Italian-Americans or
identifying as being of two or more races.
Table 2: Race of Respondent
Race
White or Caucasian
Black or African American
American Indian or Alaska Native
Asian American
Native Hawaiian or Other Pacific Islander
Other

Percent of Respondents
77.67%
7.09%
0.80%
1.34%
0.27%
12.83%

Education: We also asked respondents to indicate their highest level of education completed.
The majority of respondents (nearly 62 percent) in our survey were college graduates. A full
distribution is shown in Figure 3 below.
7
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Figure 3: Education Level of Respondents

Age: Survey participants were asked to provide the year they were born. We created age
ranges as depicted in table 3 below. Over 2/3 of respondents (68%) were 45 years and older,
28% of them were between 25 and 44 and 5% being 24 years old and younger. Almost half of
the participants (48%) were 55 and older.
Table 3: Age of the Respondent
Age

Percentage of
Participants

N

17-24
25-44
45-54
55-64
65+
Total

5%
28%
20%
25%
23%
100%

35
192
142
171
158
698

Table 4 describes the differences in respondents by survey modality (online vs. paper format).
Survey respondents differed in their responses based on the survey modality for all the
demographic indicators.
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Table 4: Differences Between the Online and Paper Surveys
Characteristics
Survey Language
Landmark
Years in the village
Interactions with Police
Gender
Ethnicity
Race
Education
Age

χ2
6.153*
37.767**
14.779*
11.498*
12.110*
8.770*
22.732**
16.775*
102.722**

df

N
1
8
4
4
3
1
5
5
5

908
812
811
814
805
757
747
816
698

*Sig at .05 level
** Sig at .01 level

Survey Language: Respondents who completed the survey in Spanish filled out more paper
questionnaires than those who completed the survey in English.
Village Landmark: Respondents living/doing business near the train station preferred to
complete the paper questionnaire whereas those residing/doing business near the Village Hall
and outside of the Port Chester Village showed a preference for completing the online
questionnaire.
Years in Port Chester: Participants who have been residing in Port Chester for 50 years and longer
preferred to complete the paper questionnaire whereas those residing in the village between 1150 years preferred the online questionnaire.
Interactions with Police: Survey respondents who did not interact with the police at all in the last
year had a preference for filling out the paper questionnaire whereas those who interacted with
the police at least 2-5 times in the last year preferred to fill out the online survey.
Gender: Male respondents showed a preference for the paper questionnaire and female
respondents preferred the online one.
Ethnicity: Survey participants of Hispanic origin preferred to complete the online questionnaire
whereas participants who were Non-Hispanic or LatinX preferred filling out the paper
questionnaire.
Race: Survey respondents of African-American and Asian-American descent showed a preference
for paper questionnaires. No differences were noted for the other groups.
9
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Education: Survey respondents with a high school degree and less, and those with a graduate
degree showed a preference for the paper questionnaire. Participants who had a college degree
and some college education preferred to complete the online questionnaire.
Age: Participants who were 65 years and older had a strong preference for completing the paper
questionnaire whereas those who were 54 years of age and younger preferred completing the
online version of the questionnaire.

10
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CLOSED-ENDED (QUANTITATIVE) RESULTS
Includes:
Fulfillment of the Department’s Mission
Familiarity with the Department
Quality of Service/Perception of Safety
Trust and Accountability
Relationship with the Community
Potential Bias
Likeliness to Notify Police if Victim of a Crime
Suggestions for Community Engagement

11
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FULFILLMENT OF THE MISSION
Description: The stated mission of the Port Chester Police Department is to “prevent crime and
disorder by securing and maintaining the respect and approval of the public.” We began the
survey by asking respondents to what degree they felt the Police Department fulfills this mission.
Residents were asked to choose from a Likert-type scale ranging from “does not fulfill at all” to
“fully fulfills.” Results are presented below.
Figure 3: Fulfillment of the Mission

Analysis: A large majority of respondents (over 78 percent, or 695 respondents) felt that the
Port Chester Police Department either mostly or fully fulfills its mission as listed previously.
Approximately 13 percent (116 respondents) felt the Port Chester Police Department somewhat
fulfills its mission, and only 9 percent of respondents either felt the Department does not fulfill
or slightly fulfills its mission.
This is a generally positive finding for the Department. At the same time, significant demographic
differences existed between demographic groups. For example, over 18 percent of Hispanic
residents felt the Police Department either does not fulfill or only slightly fulfills its mission,
compared to only 5.5 percent of non-Hispanic residents. Differences also exist between races: 20
percent of African American residents felt the Police Department either does not fulfill or only
slightly fulfills its mission, compared to less than 6 percent of white residents. Finally,
approximately 10.5 percent of females felt the department either does not fulfill or only slightly
fulfills its mission, compared to approximately 5.3 percent of males.
12
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FAMILIARITY WITH THE DEPARTMENT
Description: We also asked residents how familiar they were with the Port Chester Police
Department.
Figure 4: Familiarity with the Department

Analysis: Most respondents – nearly 80 percent - are at least moderately familiar with the Port
Chester police, with approximately 20 percent of residents either not familiar at all or slightly
familiar with the department.
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QUALITY OF SERVICE/PERCEPTION OF SAFETY
Description: We also asked respondents questions regarding the quality of service of the Port
Chester Police. We asked one question that asks respondents to compare the quality of the Port
Chester Police to other communities, another question asking to what degree the respondent
feels safe in their community, and finally a question asking how effective the Police Department
is at solving problems. We first present the results from the quality and safety questions.
Figure 5: Rating of the Quality of the Port Chester Police Compared to Other Communities

Figure 6: The Degree to which Respondents Feel Safe in their Community
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Analysis: Nearly 89 percent of respondents rated the quality of the Port Chester Police either
the same or better than other communities. Despite this high percentage, a lower proportion of
respondents report feeling safe in their community. Approximately 64 percent of respondents
either report feeling very safe or extremely safe in their community, with approximately 22
percent reporting they feel somewhat safe, and 14 percent reporting they felt either slightly safe
or not safe at all.
With regard to safety in particular, notable differences again exist between demographic
categories. Over 22 percent of Hispanic residents reported feeling only slightly safe or not safe at
all, compared to approximately 6.5 percent of non-Hispanic residents. Similarly, approximately
23 percent of African American respondents reported feeling only slightly safe or not safe at all,
compared to approximately 8 percent of white respondents.
We then examine responses to whether residents feel the Police Department is effective at
solving problems in the community.
Figure 7: Rating of the Effectiveness
of the Port Chester Police at Solving Problems in the Community

Analysis: Approximately 88 percent of residents rate the effectiveness of the Port Chester Police
as moderately effective or better, with over 60 percent rating either very effective or extremely
effective. Similar to safety, significant differences again exist between demographic categories.
Over 23 percent of Hispanic residents rated the Police Department as only slightly effective or
15

January 2021

Community Survey

Village of Port Chester, New York

not effective at all, compared to less than 9 percent of non-Hispanic residents. Similarly,
approximately 27.5 percent of African American respondents rated the Police Department as
only slightly effective or not effective at all, compared to approximately 8 percent of white
respondents.

TRUST/ACCOUNTABILITY
Description: We also asked residents questions about the level of trust they had in the Port
Chester Police, as well as whether they believe the Police Department is accountable to the
community, and whether they believe their opinion is valued. We first examine trust and
accountability.
Figure 8: To What Degree Would You Say You Trust the Port Chester Police Department?
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Figure 9: To What Degree Would You Say
the Port Chester Police Department is Accountable?

Analysis: Over 74 percent of respondents responded that they mostly or fully trust the Port
Chester Police Department. A somewhat lower proportion, 64 percent, of respondents believe
that the Police Department is either very or extremely accountable.
Similar to previous questions, notable differences exist between demographic categories for both
the trust and accountability questions. With regard to trust, over 23 percent of Hispanic
respondents report that they either slightly trust or do not trust the Police Department,
compared to approximately 10 percent of non-Hispanic residents. The difference in trust is more
pronounced between races: nearly 35 percent of African American respondents report that they
either slightly trust or do not trust the Police Department, compared to approximately 9 percent
of white residents.
Results were nearly identical for the accountability question. Over 23 percent of Hispanic
respondents report that they believe the Police Department is either slightly accountable or not
accountable at all, compared to approximately 11 percent of non-Hispanic residents. The
difference in accountability is also significant between races: 34 percent of African American
respondents report that they believe the Police Department is either slightly accountable or not
accountable at all, compared to approximately 10.5 percent of white residents.
We then examine whether respondents believe that their opinion is valued by the Police
Department.
17
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Figure 10: To What Degree Would You Say Your Opinion is Valued?

Analysis: Approximately half of respondents felt their opinion was either very or extremely
valued by the Police department. Notably, nearly 23 percent of respondents indicated they felt
their opinion was either slightly valued or not valued at all, which is one of the highest negative
sentiments in our report. Similar to trust and accountability, significant differences existed
between demographic categories, with a lower proportion of Hispanic and African American
residents feeling their opinion is valued.

RELATIONSHIP WITH THE COMMUNITY
Description: In order to further explore the Police Department’s relationship with the
community, we also asked questions about whether the respondent felt the Department was
accessible to the community, how the respondent felt about the manners of the department,
and the overall strength of the relationship with the community. We first examine accessibility
and manners.
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Figure 11: To What Degree Would You Say
the Port Chester Police Department is Accessible?

Figure 12: How Would You Rate the Manners of the Police Department?
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Analysis: Approximately 68 percent of respondents rated the Port Chester Police as either very
or extremely accessible. Over 78 percent rated the manners of the police as either somewhat
good or very good. Similar to previous questions, significant differences again existed between
demographic categories, with a lower proportion of Hispanic and African American residents
rating the Police Department as accessible and having good manners.
We then examine whether respondents’ rating of the strength of the Police Department’s
relationship with the community.
Figure 13: How Would You Rate the Strength of the Relationship with the Community?

Analysis: Approximately 67 percent of respondents believe the Port Chester Police has a
somewhat or very strong relationship with the community. This question once again showed
distinct differences in responses between demographics, particularly among Hispanic residents.
Nearly 29 percent of Hispanic residents rated the Police Department’s relationship with the
community as either somewhat or very weak, compared to only 10 percent of non-Hispanic
respondents. Similarly, 28 percent of African American residents rated the Police Department’s
relationship with the community as either somewhat or very weak, compared to only 11.5
percent of white respondents.
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POTENTIAL BIAS
Description: We then examine respondents’ views of bias in the Police Department.
Figure 14: How Much Bias Would You Say Exists in the Police Department?

Analysis: Approximately 48 percent of respondents believe there is no bias at all in the Port
Chester Police Department. The remaining 52 percent of respondents report at least a slight bias,
with approximately 14 percent reporting they believe bias to be either quite a bit or extensive.
Similar to other questions throughout the survey, significant differences exists between
demographic groups. Approximately 29 percent of Hispanic respondents believe there is either
quite a bit of bias or extensive bias, compared to approximately 10 percent of non-Hispanic
respondents. Similarly, approximately 29 percent of African American respondents report either
quite a bit of bias or extensive bias in the Police Department, compared to approximately 9
percent of white residents.
A significant difference also exists between sexes on this question, with 17 percent of females
reporting either quite a bit of bias or extensive bias in the Police Department, compared to 9
percent of males.
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LIKELINESS TO NOTIFY POLICE IF VICTIM OF A CRIME
Description: We also ask respondents how likely they would be to notify the police if they were
a victim of a crime in Port Chester.
Figure 15: How Likely Would you be to Notify the Police Department
if you were a Victim of a Crime?

Analysis: The vast majority of respondents (86 percent) reported that they would either be very
likely or extremely likely to report being a victim of a crime.
Although respondents in all demographic groups generally showed a strong likelihood of
reporting being a victim of a crime, demographic differences still did exist. Although 91 percent
of non-Hispanic respondents indicated they would be very or extremely likely to report being the
victim of a crime, only 72 percent of Hispanic respondents indicated one of these two answers.
In addition, non-Hispanic respondents also had a much higher proportion of respondents who
selected the strongest answer possible regarding reporting being victim of a crime – extremely
likely. Here, 73 percent of non-Hispanic respondents indicated they were extremely likely to
report being the victim of a crime, compared to only 44 percent of Hispanic residents. Figure 14
compares the distributions between the two groups.
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Figure 16: Hispanic vs Non-Hispanic Likelihood of Notifying Police of Being a Victim of a Crime

Similarly, although 90 percent of white residents indicated they would be very or extremely likely
to report being the victim of a crime, only 81 percent of African American respondents indicated
one of these two answers. No significant differences exist between sexes for this question.

SUGGESTIONS FOR COMMUNITY ENGAGEMENT
The survey also asked participants to select all the community engagement programs they
considered useful for their community safety. Respondents could choose any options from
among seven listed choices with the option of specifying a program that was not listed in the
questionnaire. Table 5 presents the selected community engagement programs in the order of
resident preference. The top three community engagement programs that were selected by
approximately half of the survey respondents were: partnering with students and schools (53%),
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involving youth in discussions on the role of law enforcement agencies (51%) and holding regular
community meetings (49%). Survey participants perceive that involving youth and having regular
conversations with the community at large are the best ways to engage the community.
Tracking and rewarding positive interactions between officers and community groups was
recommended by 42% of the respondents. This demonstrates that village residents who
responded to the community survey are interested in emphasizing the positive parts of the
community-police interaction. About a third of the survey respondents preferred the use of
citizen advisory boards and/or committees, and partnering with religious institutions.
Lastly, 10 percent of the survey respondents listed other community engagement programs.
Among those mentioned are the following: educate the public on police practices and procedures
through a police academy for citizens, advocate for “a making crime illegal again” program,
provide regular updates about police through websites and social media, see police patrolling
more in the community to get to meet their neighbors, organize town hall meetings with the PD,
meet the PD sessions, coffee with a police officer, collect input from citizens and business through
social media channels, promote programs such as Big Buddy, mentoring and participating in
youth sports leagues, partnering with PTA groups and host events, provide for more volunteer
opportunities, organize mental health awareness talks, and collaborate with social workers.

Table 5: Community Engagement Programs
Community Engagement Programs
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Percent

N

Partnering with students and schools

53%

478

Involving youth in discussions on the role of law enforcement
agencies

51%

459

Holding regular community meetings

49%

447

Tracking and rewarding positive interactions between officers
and community groups

42%

378

Citizen advisory boards and/or committees

33%

304

Partnering with churches/religious institutions

28%

254

Other

10%
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OPEN-ENDED (QUALITATIVE) RESULTS
Includes:
Most Important Issues Facing the Department
Additional Respondent Comments
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MOST IMPORTANT ISSUES FACING PORT CHESTER POLICE DEPARTMENT
Table 6 presents the most common themes that emerged from the qualitative data analysis of
responses from question 15. Five hundred Sixty-one (561) online and seventy-five (75) paper
responses were received for question 15, which yielded 636 comments around the themes.
Responses to the open-ended questions were grouped in common themes based on the ideas
survey participants noted in their responses. Then, responses for each theme were counted to
be able to quantify their impact.
The most common identified theme, improved community outreach and relations, centers on the
community's feelings of disconnect with the police department. Many responses refer to the
community's lack of trust, accountability, and transparency regarding the police department
members, primarily due to little communication and interaction between residents and police
officers. Requests are made for increased involvement with community youths, purposeful
engagement with residents, allowing citizens' participation in community meetings, and
expanded police department hosted events. Residents express feeling disrespected and
dismissed. Citizens of the Village of Port Chester convey a desire to see more police officers within
the community engaging with residents in a positive, friendly, and kind manner. Several
responses note that some residents believe they are unfairly targeted and ticketed rather than
officers attempting to understand Port Chester's diverse population, including being sensitive to
language barriers and the multicultural makeup of the Village. Responses reveal that residents
aspire to be more involved with police officers and perhaps even be a resource for them.
Residents indicate a desire to have the laws applied equally to all and that all requests for
assistance be addressed and handled with respect and seriousness. Some respondents describe
officers as rude, unfriendly and pompous.
The second theme is increasing the number and diversity of police officers and staff. Overall,
respondents call for more officers to be hired. Residents indicate a lack of police presence and
express an understanding of how much the Village has developed with little increase in police
manpower. Responses also reveal that residents would like to see more diversity within the
police department. Numerous citizens specifically express the need for law enforcement to
understand the diverse and multicultural composition of the village. A couple of responses
mention the need for better vetting when hiring officers.
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Table 7: Themes Describing the Most Important Issues of the Port Chester PD
Themes

Percent

N

Improve community outreach and relations

21%

132

Increase staff, police officers and diversity

17%

111

New leadership and laws

12%

76

Full Support

11%

72

Training

11%

72

Increase funding and resources

6%

41

No additions

6%

37

Drug and crime issues

5%

33

Failure to perform duties

4%

25

COVID protocols

3%

20

Overcrowding and illegal housing

2%

10

Illegal immigration

1%

7

100%

636

Total Comments

The third theme identified in this report is new leadership and laws. This theme includes
responses related to the Village Board of Trustees' issues, specific laws and ordinances that
create problems for the community and the police to do their job. This theme also includes
various responses that have an undertone of internal conflicts. For example, complaints are
made of overtime issues, specifically regarding the department's captain, leadership and poor
upper management. Some responses direct responsibility toward politicians who survey
participants view as acquiescing to "mob rule." Some answers related to corruption are
included in this theme as leadership is responsible for addressing crime and misconduct by
officers.
Full support for the PD represents the fourth identified theme in this study. Responses include
accolades for police officers, disdain for interference by the Board of Trustees, and politicians.
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Various residents indicate that the community needs to provide greater support for the police.
Overall, Port Chester police officers are perceived as professional, caring, trustworthy and
helpful.
The fifth theme is training (procedural, race, gender, diversity and language bias). Responses
under this theme indicate a need for more training, including how to better deal with the
mentally ill, bias, racism, and language barriers.
Increasing funding and resources represents the sixth most common theme in this analysis.
Responses in this theme refer to a need for additional and improved equipment, station house,
increased funding to hire more police and staff. Some residents note that the police
department needs to update its equipment, technology, and better resources to help them do
their job.
No additions is the seventh theme. This theme includes responses that do not add any useful
insight or data to the survey. It also consists of some responses in which survey participants
indicate no issues or needs are identified.
The eighth theme in this report is represented by drug and crime issues. This theme refers to
issues such as noise complaints, loitering, drug and alcohol problems, and traffic issues. Survey
participants express frustration over increased crime problems and the lack of officers to
address the problems. Some responses disclose officers are believed to allow certain quality of
life and crime to persist and do nothing to improve the conditions.
Failure to perform duties represents the ninth theme of the qualitative analysis. Some
responses indicate police officers fail to respond to calls for assistance, fail to help
complainants, and handle complaints in favor of friends and acquaintances. Answers also note
that some police officers completely fail to do their jobs. A couple of responses point out that
some officers disregard high crime areas and provide no enforcement there.
The tenth theme that emerged from the qualitative analysis refers to COVID protocols.
Responses regarding this theme include comments about the lack of COVID enforcement and
complaints that some officers do not wear masks.
Overcrowding and illegal housing constitutes the eleventh theme of the study. Responses point
to the overcrowded conditions in the village as contributory factors to crime and the inability of
the police to do their job.
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Finally, the last theme that emerged from the responses to question 15 is illegal immigration. Several
responses placed blame on the immigrant population as the cause for the police department's inability
to adequately police. However, the exact manner in which this population creates a burden or issue for
police to do their job is lacking in the responses.

ADDITIONAL RESPONDENT COMMENTS
At the end of the survey respondents were asked to provide any additional comments they
wanted to share. Table 7 presents the most common themes that emerged from the qualitative
data analysis of responses from question 24. Three hundred and one (301) online and eighty-two
(82) paper responses were received for question 24, which yielded 383 comments around the themes.

Table 7: Themes Emerging from Additional Respondent Comments
Themes
Full Support
Training
Increase Police staff
New leadership and laws
No additions
Community involvement
Increase funding and resources
COVID protocols
Total Comments

Percent
20%
19%
19%
13%
12%
11%
7%
3%
100%

N
77
71
59
49
45
41
28
13
383

The first theme that emerged from responses to question 24 is the full support for the Port
Chester PD. Overall, residents were appreciative of the work Port Chester PD was doing,
especially during the last year. Survey participants mentioned how much confidence they had in
police officers and that they were praying for officers’ safety. Police officers were perceived as
being professional, amazing, educated, helpful, caring and respectful. Residents thanked police
officers for their work and for keeping the village safe. Some participants expressed their
discontent with the fact that local politicians and the Board of Trustees interfere with police
activity, fact that has a negative impact on the image of the PD.
The second theme identified from responses refers to training as it relates to race, gender,
diversity and language. Respondents indicate a need for training in the areas of communication
and interaction with the community, diversity, racial justice, domestic abuse, mental disabilities
or emotional disorders, and enforcing the law. Residents made some recommendations that
call for better visibility of the police officers in the community, for hiring more officers of color,
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for changing the organizational culture, and for re-imagining the responsibilities of police
officers.
Increasing the number of police officers and staff tied for second place with the previous theme.
Residents call for more patrol officers especially in the most dangerous areas of the village and
during the weekends. A few participants indicated the village has almost the same number of
police officers as 15 years ago despite the tremendous growth that the village experienced over
the years. Survey respondents also indicated a need to hire more officers who are
representative of their communities (based on ethnicity, race and gender).
The third theme is represented by new leadership and laws. Some survey participants were not
pleased with the current leadership of the Port Chester PD and called for a change in
leadership.
No additions represents the fourth identified theme. Respondents mentioned they did not have
anything else to add to the questions asked in the survey questionnaire.
Community involvement is the fifth theme emerging from the qualitative data analysis. Most of
the respondents considered the community was not as involved in policing as they should be.
Survey participants called for better training on communication and interaction of police
officers with the community. They felt more efforts should be made to involve the larger village
community in policing. Some considered that interacting and listening to the community is a
good start to build a positive relationships between the PD and the community. Others
suggested more visibility around town may help with community involvement in policing. Also,
there were suggestions for a review of all the village services to assess the level of involvement
and interaction with the community.
The sixth theme refers to increasing funding for the police department. Many respondents
indicated in their answers a need to increase the police funding to keep up with the growing
needs of the village. Some complained that police training was recently cut from their budget.
Others suggested police needed more training and more bilingual police be hired in the village
as residents of Hispanic or LatinX origin represent the majority of the population. Lastly, the
COVID protocols theme captures a few comments about the lack of mask wearing and
enforcement and calls for a more positive presence during the pandemic.
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CONCLUSIONS

This report presented an assessment of the Port Chester PD current status through the
perceptions and opinions of the Port Chester residential and business community. A bilingual,
mixed-mode community survey was conducted during December 2020 by a team of
researchers at Pace University. The survey yielded 908 valid responses with 82% of responses
being completed online and 18% being completed in paper format. An overwhelming majority
of respondents (94%) completed the survey in English. Survey participants seem to know the
Village of Port Chester well, having resided in the village 11 or more years. Some of the voices
that are under-represented in this survey are those of residents of Hispanic or Latin X origin and
younger residents.
Overall, responses to the closed-ended questions were positive with the majority of respondents
believing that the Port Chester PD mostly and fully fulfills its mission, provides quality services of
the same or better quality when compared to other communities. A large majority of the survey
respondents indicated they felt extremely safe in their communities, they trusted the PD, and
agreed that Port Chester PD is effective, accountable and accessible to the community, and police
officers showed good manners. Additionally, the majority of respondents also agreed that port
Chester PD has a strong relationship with the community, and approximately half of respondents
did not perceive any bias exists in the Port Chester PD. Also, a large majority of survey participants
indicated they were very likely and extremely likely to report being a victim to the Port Chester
PD.
There are some differences that should be noted in the survey responses when data analysis was
broken down by participant individual characteristics. Specifically, respondents from underrepresented groups such as African-Americans and Hispanic or LatinX origin were more critical
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about the mission of the Port Chester PD being fulfilled, about feeling safe in their communities,
the PD effectiveness, accountability and trustworthiness. The same group of respondents
considered Port Chester PD not as accessible or having a string relationship with the community
and considered police officers as not exhibiting good manners. In addition to these two groups
of respondents, women respondents expressed concerns about bias being present in the Port
Chester PD.
When survey participants indicated the top priorities for community engagement they perceive
that involving youth and having regular conversations with the community at large are the best
ways to engage the community in policing. Also, survey participants indicated they were
interested in emphasizing the positives of the community- police interaction.
In general, residents showed strong support and appreciation for the Port Chester PD in their
open comments but they also identified areas of improvement. The most important issues for
the Port Chester PD as identified by survey respondents are: improved community outreach and
relations, increasing the number and diversity of police officers, a need for new leadership and
policies, increasing funding and resources for the PD, and better training opportunities.
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APPENDIX A: SURVEY QUESTIONNAIRE (ENGLISH)
Welcome to the Village of Port Chester Policing Survey. This survey is being conducted in
conjunction with researchers at Pace University in an effort to evaluate, reform and reinvent
policing in Port Chester. This survey should take about 15 minutes to complete. Please answer
all questions to the best of your ability. If you prefer not to answer a question, you may leave it
blank.
All responses you provide to this survey are anonymous, and your responses will not be
associated with your personally identifiable information. All responses should be submitted by
December 14th. Should you have any questions or concerns about this survey, please contact
Dr. Andrew Crosby at acrosby@pace.edu or Dr. Gina Scutelnicu at gscutelnicu@pace.edu.
Thank you for your participation!
1. The stated mission of the Port Chester Police Department is to “prevent crime and
disorder by securing and maintaining the respect and approval of the public.”
Overall, to what degree do you feel the Department fulfills its stated mission?
A.
Does not fulfill at all
B.
Slightly fulfills
C.
Somewhat fulfills
D.
Mostly fulfills
E.
Fully fulfills
2. How familiar are you with the Port Chester Police Department?
A.
Not familiar at all
B.
Slightly familiar
C.
Somewhat familiar
D.
Very familiar
E.
Extremely familiar
3. Overall, how would you rate the quality of the Port Chester Police Department
compared to police departments in other communities? Is the Port Chester Police
Department….
A.
Much worse than other communities
B.
Somewhat worse than other communities
C.
About the same as other communities
D.
Somewhat better than other communities
E.
Much better than other communities
4. To what degree would you say you feel safe in your community?
A.
Do not feel safe at all
B.
Slightly safe
C.
Somewhat safe
D.
Very safe
E.
Extremely safe
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5. How effective would you say the Port Chester Police Department is at solving
problems in the community?
A.
Not effective at all
B.
Slightly effective
C.
Somewhat effective
D.
Very effective
E.
Extremely effective
6. To what degree would you say you trust the Port Chester Police Department?
A.
Do not trust at all
B.
Slightly trust
C.
Somewhat trust
D.
Mostly trust
E.
Fully trust
7. To what degree would you say the Port Chester Police Department is accountable
to the community?
A.
Not accountable at all
B.
Slightly accountable
C.
Somewhat accountable
D.
Very accountable
E.
Extremely accountable
8. To what degree would you say your opinion is valued by the Port Chester Police?
A.
Not valued at all
B.
Slightly valued
C.
Somewhat valued
D.
Very valued
E.
Extremely valued
9. To what degree would you say the Port Chester Police is accessible to the
community?
A.
Not accessible at all
B.
Slightly accessible
C.
Somewhat accessible
D.
Very accessible
E.
Extremely accessible
10. How would you rate the manners of the Port Chester Police Department when
dealing with members of the public?
A.
Very poor manners
B.
Somewhat poor manners
C.
Neither poor nor good manners
D.
Somewhat good manners
E.
Very good manners
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11. How would you rate the strength of the relationship that the Port Chester Police
Department has with the community?
A.
Very weak relationship
B.
Somewhat weak relationship
C.
Neither weak nor strong relationship
D.
Somewhat strong relationship
E.
Very strong relationship
12. Community engagement emphasizes working with residents to promote public
safety. Which of the following program(s) would you consider useful for your
community safety? Select all that apply.
A.
Holding regular community meetings
B.
Citizen advisory boards and/or committees
C.
Partnering with students and schools
D.
Partnering with churches
E.
Involving youth in discussions on the role of law enforcement agencies
F.
Tracking and rewarding positive interactions between officers and community
groups
G.
Other. Please specify ____________________________________________
13. How much bias, including bias based upon race, sex, national origin, gender
identity, and sexual orientation, would you say exists in the Port Chester Police
Department?
A.
No bias at all
B.
Slight bias
C.
Some bias
D.
Quite a bit of bias
E.
Extensive bias
14. If you were the victim of a crime in the Village of Port Chester, how likely would
you be to notify the Port Chester Police Department?
A.
Not likely at all
B.
Slightly likely
C.
Somewhat likely
D.
Very likely
E.
Extremely likely
15. In your opinion, what is the single most important issue or need facing the Village
of Port Chester Police Department?

Now, we would like to ask you a few demographic questions. Again, your responses are fully
anonymous, and will only be used for identification purposes.
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16. Which landmark do you live nearest to?
A.
Abendroth Park
B.
The train station
C.
Columbus Park
D.
Park Avenue School
E.
Village Hall (222 Grace Church Street)
F.
Edison School
G.
King Street School
H.
JFK School
I.
I don’t live in Port Chester
17. What is the total number of years you’ve lived in Port Chester?
A.
Less than 1 year
B.
1 – 5 years
C.
6 – 10 years
D.
11 – 20 years
E.
21 – 50 years
F.
More than 50 years
18. Which of the following best reflects your highest level of education at this time?
A.
Less than high school
B.
High School diploma or equivalent (GED)
C.
Some college, but no degree
D.
College degree
E.
Graduate degree
F.
I prefer not to respond
19. Over the past year, how many times have you interacted with the Port Chester
Police Department?
A.
Not at all
B.
Once
C.
2 – 5 times
D.
6 – 10 times
E.
More than 10 times
20. Which of the following best describes your gender identify?
A.
Male
B.
Female
C.
Another gender identity. Specify ___________________________________
D.
I prefer not to respond
21. Are you:
A.
Hispanic or Latino
B.
Not Hispanic or Latino
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22. What is your race?
A.
White or Caucasian
B.
Black or African American
C.
American Indian or Alaska Native
D.
Asian American
E.
Native Hawaiian or Other Pacific Islander
F.
Other
23. In what year were you born? ___________________________________
24. Is there anything else that you would like to add to this survey?
______________________________________________________________________
This completes our survey. Thank you for your participation!
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APPENDIX B: SURVEY QUESTIONNAIRE (SPANISH)
Bienvenidos a la encuesta policial del pueblo de Port Chester. Esta encuesta se esta llevando
a cabo en combinación con investigadores de la Universidad de Pace en un esfuerzo para
evaluar, reformar y reinventar la policía en Port Chester. Esta encuesta demorara
aproximadamente 15 minutos para completarla. Por favor responda todas las preguntas a lo
mejor de su capacidad. Si prefiere no responder alguna pregunta, lo puede dejar en blanco.
Todas las respuestas que proporcione a esta encuesta son anónimas y sus respuestas so se
asociaran con su información de identificación personal. Todas las respuestas deben ser
sometidas para el 14 de diciembre del presente año. Si tiene alguna pregunta o inquietud
sobre esta encuesta, por favor comuníquese con el Dr. Andrew Crosby a: acrosby@pace.edu
o Dr. Gina Scutelnicu a: gscutelnicu@pace.edu . Gracias por su participación!
1. La misión declarada del Departamento de policía de Port Chester es “prevenir el
crimen y desorden, asegurando y manteniendo el respeto y aprobación del
público”. ¿En general, hasta qué grado cree Usted que el Departamento cumple su
misión declarada?
A. No cumple en absoluto
B. Cumple un poco
C. Algo cumple
D. Cumple en su mayoría
E. Cumple totalmente
2. ¿Qué tan familiarizado está Usted con el Departamento de policía de Port Chester?
A. No familiarizado en lo absoluto
B. Un poco familiarizado
C. Algo familiarizado
D. Muy familiarizado
E. Extremadamente familiarizado
3. En general, ¿cómo calificaría la calidad del Departamento de policía de Port
Chester comparado con otros Departamentos de policía de otras comunidades? El
Departamento de policía de Port Chester es:
A. Mucho peor que otras comunidades
B. Algo peor que otras comunidades
C. Casi lo mismo que otras comunidades
D. Algo mejor que otras comunidades
E. Mucho mejor que otras comunidades
4. ¿Hasta qué punto diría que se siente seguro en su comunidad?
A. No me siento seguro en absoluto
B. Poco seguro
C. Algo seguro
D. Muy seguro
E. Extremadamente seguro
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5. ¿Qué tan eficaz diría que es el Departamento de policía de Port Chester al resolver
problemas en la comunidad?
A. No es eficaz en absoluto
B. Poco eficaz
C. Algo eficaz
D. Muy eficaz
E. Extremadamente eficaz
6. ¿Hasta qué punto diría que confía en el Departamento de policía de Port Chester?
A. No confía en absoluto
B. Confía levemente
C. Confía algo
D. Mayormente confía
E. Totalmente confía
7. ¿Hasta qué punto diría que el Departamento de policía de Port Chester es
responsable ante la comunidad?
A. No rinde cuentas en lo absoluto
B. Levemente responsable
C. Algo responsable
D. Muy responsable
E. Extremadamente responsable
8. ¿Hasta qué punto diría que su opinión es valorada por la policía de Port Chester?
A. No es valorada en absoluto
B. Levemente valorada
C. Algo valorada
D. Muy valorada
E. Extremadamente valorada
9. ¿Hasta qué punto diría que la policía de Port Chester es accesible a la
comunidad?
A. No accessible en absoluto
B. Levemente accesible
C. Algo accessible
D. Muy accessible
E. Extremadamente accesible
10. ¿Cómo calificaría los modales del Departamento de policía de Port Chester al
tratar con miembros del público?
A. Modales muy pobres
B. Modales algo pobres
C. Modales ni pobres ni buenos
D. Modales algo buenos
E. Muy buenos modales
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11. ¿Cómo calificaría la fuerza de la relación que tiene el Departamento de policía de
Port Chester con la comunidad?
A. Una relación muy débil
B. Una relación algo débil
C. Una relación ni débil ni fuerte
D. Una relación algo fuerte
E. Una muy fuerte relación
12. La participación de la comunidad enfatiza en trabajar con residentes para
promover la seguridad pública. ¿Cuál de los siguientes programas consideraría
útil para la seguridad de su comunidad? Seleccione todas las que correspondan.
A. Teniendo reuniones comunitarias periódicamente
B. Juntas o comités de asesoramiento a los ciudadanos
C. Asociándose con estudiantes y escuelas
D. Asociándose con iglesias
E. Involucrando jóvenes en conversaciones sobre la función de los organismos
encargados de hacer cumplir la ley
F. Seguimiento y recompensa por las interacciones positivas entre oficiales y grupos
comunitarios
G. Otro. Por favor
especifique_____________________________________________________
13. ¿Qué grado de prejuicio, incluyendo el prejuicio por motivos de raza, genero,
nacionalidad, identidad de género y orientación sexual diría que existe en el
Departamento de policía de Port Chester?
A. No existe prejuicio en absoluto
B. Leve prejuicio
C. Algo de prejuicio
D. Bastante prejuicio
E. Extenso prejuicio
14. ¿Si Usted fuera víctima de un delito en el pueblo de Port Chester, cuál sería la
probabilidad que Usted lo notificara?
A. No es probable en absoluto
B. Poco probable
C. Algo probable
D. Muy probable
E. Extremadamente probable
15. ¿En su opinión, cual es el problema o necesidad mas importante que enfrenta el
Departamento de policía del pueblo de Port Chester?
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16. ¿A qué punto de referencia vive más cercano?
A. Parque Abendroth
B. Estación de tren
C. Parque Colón
D. Escuela Park Avenue
E. Oficina del secretario del pueblo (222 Grace Church Street)
F. Escuela Thomas Edison
G. Escuela King Street
H. Escuela Magnet John F. Kennedy
I. No vivo en Port Chester
17. ¿Cuál es el numero total de años que ha vivido en Port Chester?
A. Menos de 1 año
B. 1 – 5 años
C. 6 -10 años
D. 11 – 20 años
E. 21 – 50 años
F. Mas de 50 años
18. En este momento, ¿cuál de las siguientes mejor describe su nivel más alto de
educación?
A. Menos de la escuela secundaria
B. Diploma de escuela secundaria o equivalente (GED)
C. Algo de college-universidad sin titulo
D. Grado universitario
E. Graduado
F. Prefiero no responder
19. Durante el último año, ¿Cuántas veces ha interactuado con el Departamento de
policía de Port Chester?
A. En absoluto
B. Una vez
C. 2 – 5 veces
D. 6 – 10 veces
E. Mas de 10 veces
20. ¿Cuál de las siguientes mejor describe su identidad de género?
A. Masculino
B. Femenino
C. Otra identidad de genero. Por favor
especifique____________________________________
D. Prefiero no responder
21. ¿Es Usted?
A. Hispano o latino
B. Ni hispano ni latino
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22. ¿Cuál es su raza?
A. Blanco
B. Negro o afroamericano
C. Indígena americano o nativo de Alaska
D. Asiático
E. Nativo hawaiano u otras islas del pacifico
F. Otro
23. ¿En qué año nació Usted? ____________________________________
24. ¿Hay algo mas que Usted quisiera agregar a esta encuesta?

Esto completa nuestra encuesta. ¡Gracias por su participación!
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